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Distribution of People

Data Quality Montoring
 Coordination: 
-1PDoc @ CERN
Offline:  1Phys,

2 PDoc (-2)+1PhDs
 Remote Center: 
1 Phys + 1PDoc

Sum: 6

Technical Coordination
 Management:

1Phys @ CERN
(on leave from DESY)
 BeamConditionMonitor

2 Phys, 2 PDoc, 
-1 PhDS
@ DESY / CERN

Sum: 5 

Computing & Software
 Committees  1 Phys
 Software inst.:                

2 Phys, 1PDoc (+1)
0 PhDs (-1)

Sum: 4

CASTOR  Calorimeter
 Coordination: 1 Phys
 Fwd upgrade: +1Eng
 DAQ / Calibration /  

expert-oncall
2 Phys, 2PDoc (-1)

Sum: 6

•23 staff (14FTE) , 22 Post-Docs (19 FTE), 12 PhD students,                
3 undergrad. student, engineers, technicians

•fluctuations in # PostDocs increase: -1 & -3(May/june) +1 +?
•double –counting: some people work in two areas,                        

some only part-time (Analysis Center, HERA, LC)
•YIG’s still filling positions and attracting new DESY fellows Tracker Upgrade

 Sensor aspects
2Phys & 1 PhDS

 Integration Aspects
1 Phys, 2 PDoc, 1 Eng

Pixel Upgrade
3 Phys, 3 PDoc

HCAL Upgrade(HO):
+2PDoc, +1PhDs

Sum: 16

Calibration and Alignment
 SW & DPG Coordination: 
2PDoc (+1)
 Alignment,

3Phys, 
2PDoc(-1+1), 1PhDs

Sum: 8
HLT & DAQ
 HLTS, ConfDB, 

1 Phys, 1PDoc -1PDoc
Sum: 2 (-1) 


 

decision on keeping
only maintenance
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Distribution of People II

QCD

 Fwd Physics Convener: 
1 Phys @ CERN/DESY
 2 Phys (+1(AnaCen)
 3 PDoc (-1)
 1 +1 PhDs (AnaCen)
 PDF: +1Phys

Sum: 9 (+1)

Higgs

 2 Phys (+1)
 4 PDoc (+1) 
 2 PhDS (+1)

Sum: 8 (+3)

SUSY

 1 Phys
 4 PDoc (+2)
 5 PhDs  (+1)

Sum: 9 (+3)

Top

 1 Phys 
 2 PDoc
 4 PhDs

Sum: 7 (-2)

(in summer : + 1 PDoc, +1 PhD)
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PRC Remark 
 

Strategic Meeting

PRC Referee October 2010 



Kerstin Borras (DESY)                      71st Physics Research Committee - Closed Session                             April 2011 4

Strategic Meeting

• One full day meeting with all leaders of the activities

• Define criteria for excellence

• Identifying goals for 6, 12, 24 months

• Identifying synergies between activities within the group & DESY

• For example tracking:  analysis center developed new Milipede II    


 

use this for CMS tracking 

 

use on the NAF (with upgraded 
computing resources).

• Layout strategy for excellent and visible output in physics and 
operation

• Discussion of  general items:

• like structure of the group, responsibilities, communication, 
measures to attract new PhD studends, Post Docs … 
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Present Group Structure

Groupleader - K. Borras Deputy  - G. Eckerlin

Physics     - A. Meyer

Top

M. Aldaya 
A. Geiser

Higgs

A. Raspereza

SUSY

I. Melzer-Pellmann

QCD               PDF
T. Schörner
K. Borras
H. Jung          K. Lipka

Tracker

G. Eckerlin

Alignment

R. Mankel

Computing

M. Kasemann

BCM

W. Lohmann

CASTOR 
HLT/DAQ

K. Borras

Upgrade     - G. Eckerlin

Pixel

D. Pitzl 
G. Eckerlin

Tracker

G. Eckerlin 
W. Lohmann

HCAL/TCA

K. Borras 
I. Melzer-Pellmann

BCM

W. Lohmann 
A. Raspereza

Components and Operation

DQM

A. Meyer
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CMS Pixel Upgrade

• TP finalizing  (following the LHCC recommendation)
– Preliminary cost and schedule
– Basis for physics case
– Will be used for funding requests

• First preliminary finance matrix shown in RRB
– Including DESY contribution for BPIX layer 4

• TDR for pixel upgrade by end of this year
– Regular meetings of the “Phase 1 Upgrade Management Board”
– Timeline, Resources, Responsibilities

• First D-Consortium meeting in May during CMS upgrade week
– Review status
– Timelines and responsibilities

• Goal : decouple Pixel upgrade from LHC schedule (LS2)
– be ready by mid 2016 and use next extended technical stop 
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DESY Activities for BPIX
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Backup
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Castor Physics Program
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Backup
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Backup
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